adela

CONSTRUCTION MGMT

To assist our client partners in initiating, planning,
executing, and delivering their vision in the built

environment.
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The Project Lifecycle | _services

While not an exhaustive list of our services, these are
considered our ‘core’ offerings to our select clients.

To many, the project lifecycle ends at project comple-
tion. At ADELA, and with the support of our strategic

partners, the end is just the beginning.
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. story

ADELA was started out of our recognition of shortfalls in the industry. So many firms look to make their
money on one project, while we prefer to stay competitive, forward-thinking and open to challenging proj-
ects which come our way. At ADELA, we search out the newest industry trends and when we find a
value-added product, service, or process, we share that with our clients to build lasting relationships.

We've come to realize that transparent and open communication is where the process begins. The first
and most important part of the ADELA process is a well developed and communicated plan. Whether itis
real estate analytics or feasibility studies, design, development, or construction management..communi-
cation and planning is the key to our mutual success!

secret

At the heart of our success, is clear, concise, and effective communication. We have designed, built, and
implemented our cloud-based construction management software (CMS) to aid in this effort. Through this

system, all project stakeholders are kept up-to-date and abreast of all key project data and milestones...at
the click of a button. Benefits of this system are...

- Cloud-Based Online 24/7/365 Access
- Project Directory Access
- Budgets, RFP’s, & Bid Document

- Customized Reporting with Weekly Updates

- Design Drawings, RFI's, and Submittals

- Change Order Mgmt & Invoicing

- Schedule & Meeting Minutes Tracking

- Document Mgmt w/Version History and Closeout Mgmt

- Site Logs & Progress Photos
- Vendor Insurance and Performance

Ready to Connect...Visit us at www.adelacm.com or email us connect@adelacm.com



